
Category 6: Sustaining Cultural Change—Programming to ensure the New Normal remains
USCAH Checklist: Creating Your Roadmap for Return to Campus 

1. Reframing Concepts and Definitions
Leadership 
Transformational Leaders

Creating Cultural Change

2. Establish a Leadership/Culture Council for Change
Mission
Vision

3. Review Change Model Frames
Multi-Framed Leadership
Planned Change
Distributed Leadership

Game Changers
Program Changers

Core Values
Membership

4. Implement Change Framework

Change Agents

5. Evaluation and Assessment 
Ongoing Review or implementations
Mission emphasis
Core value emphasis

For additional information and programming to ensure your institution is prepared for a return to campus and 
a return to sport collaborate with USCAH. Contact USCAH at info@uscah.com or visit the website at uscah.com.

Sustaining Cultural Change

Guiding principles and doctrines

Culture

Theory and Action
Rewriting the Narrative

Periodic Assessment of implementations
Continued Change Implementations


